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Mr Speaker 

 

I wish to update the August House on the Nauru Port Authority’s developments and 

activities.  

 

As you are all aware, there has been an ongoing issue with the Port workers even with 

previous governments; especially when they hold the country to ransom. 

Mr Speaker. 

That is why this government has introduced the Ports Authority Board this fiscal year. So 

they can make tough and fair decisions so the Port can operate efficiently and provide the 

highest services for the whole community.  

Mr Speaker 

The Board currently has agreed to a new structure although it will be reviewed again. The 

Chairman is exploring options if we go to that extent meaning recruiting again our 

neighbours from Tuvalu and Kiribati. Let’s hope we don’t go down that pathway. 

Already, we are dealing with workers that are lacking enthusiasm so they don’t drag down 

others so we can develop. Members, you will agree that within a year this government has 

turned this economy around with the activities happening at the Port. A classic example is 

the number of containers arriving onto our shores has increased from fifty (50) to two 

hundred and fifty (250), even up to three hundred and fifty plus (350+) with Captain Fearn 

arriving this morning. 

The old Harbourmaster has been replaced as we felt that after six years (6) he has been too 

long in his comfort zone. We will recruit a Deputy soon.  

Speaker 

Two weeks ago the SPC and the US Coast Guard on a joined mission were here to conduct 

audits, provide technical assistance and Port workers safety training as well as ISPS training. 

Been advised that we probably need to have a follow up; However, I will wait for SPC final 

reports and my staff’s recommendations going forward. Being an international port we 

need to meet a minimal standard. 

Speaker 

This week the NZ diver Mr. Wayne Angus from the Undersea Constructions is currently on 

the island to do some tensioning of the B system and to carry out inspections on other 

components of moorings. He is being assisted by a combination of Rehab, Ronphos and 

Ports. The outcome of this should issue certification that will allow us to continuously use 

the moorings to berth ships, especially phosphate vessels. 



 
 

As we speak, the Mooring Consultants and Ports workers are working on the mooring 

system so that we can gain certification to continue the current Nauru Ports’ mooring 

system. 

Mr Speaker 

Nauru Ports have received their new big forklift which has been in operation the past couple 

of months. They have also received a raft which was supplied by Matson shipping line. The 

damaged mooring system which has been under extensive repair work over the past month 

underwent its final work required for extension of its certification. Much of Ports needed 

supplies have been purchased and some have already arrived.  

For this financial year 2014-15, Ports will involve its workforce in demolishing its unused 

sheds in order to fence off a new Container Park area just behind the harbour basin. This 

new area will be able to hold more than 300 containers. The proper and timely maintenance 

of barges and buoys will now be possible with the new equipment being brought in to 

enable the Ports workforce to carry out progressive maintenance work.   

Since 1st July 2014, Ports has serviced 9 vessels. These include 3 phosphate ships, 2 fuel 

ships, 2 cargo ships, a passenger ship and a yacht. A total of 494 containers were discharged 

(and still discharging today). A total of 3,780 tons of fuel was received, and 54,420 tons of 

phosphate was shipped out. Credit to Ports administration and workers for being able to 

continue with the low resources they currently have.  Government is doing a lot in providing 

Ports with all the necessary equipment and infrastructure to enable it to improve its 

performance. More of this support can be anticipated from Government and its Donor 

Partners.   

The new Ports Authority Board of Directors with Chairman Isaac Aremwa has been 

appointed and one of their initial decisions was the appointment of new replacement 

Harbour Master Captain Iti Aiaimoa. 

Ports now have a local trainee pilot James Akibwib who is progressing very well towards the 

goal of attaining of certified Nauru Port pilot status. 

On 18th August 2014 during our Partnership talks with Australia held at the Parliament 

Conference Room, we raised the possibility of additional Australia funding for the Ports, in 

particular the acquisition of two more Sea Mules. These are the motorised barges used to 

berth ships and transfer cargo from ship to the boat harbour. Ports currently has only two of 

these Sea Mules and it is not considered safe nor efficient to berth and un-berth ships, and 

transfer cargoes with only two. The addition of two more Mules will also mean much more 

efficient and faster rate of discharging loaded containers and other cargoes, and the back-

loading of empty containers. Not only will 2 additional mules improve safety of ships, the 

lives of ships’ crews and of our own Ports workers, but also improve cargo ship turnaround 

times at Nauru Ports which currently has the slowest turnaround time compared with other 

pacific ports. Ports is currently finalising a New Project Proposal for the consideration of 

these 2 additional Sea Mules. 

The Mooring Consultants and Ports workers started the mooring tensioning and repair work 

with a slight hiccup yesterday but progressing well today. From this work Ports intends to 

gain certification to continue using the current Nauru Ports’ mooring system.  



 
 

While the mooring work is being carried out today, Ports is also discharging cargo from the 

Capt Fearn and already discharged over 20 containers today. 

Mr Speaker, this concludes the updates on Nauru Port. 

Tubwa Kor 

 

 


